
TEAM COACHING FOR ACCOUNTANT MANAGERS
A  S T R U C T U R E D  A P P R O A C H  T O  D E V E L O P I N G  C O A C H I N G  S K I L L S

NEW 8 PART PROGRAM

WHO'S IT FOR?

A new 8-part SELF PACED ONLINE PROGRAM for 
managers in public practice  

In today’s public practice environment, it’s critical that 
managers and leaders can delegate responsibility for 
workflow and client relationship management in an 
appropriate way. Without effective leverage, there’s simply 
no time to focus on adding real value to clients. 

 It’s relatively easy to provide directions and solutions to 
staff. However, it’s a lot more difficult to give staff a clear 
sense of responsibility as well as the motivation to change 
behaviour. This is where structured coaching can deliver 
real benefits. 

 How effectively do your team members take on real 
responsibility? Do they look for solutions to issues 
themselves? Are they proactive and self-directed or do 
they rely too much on their managers for feedback and 
support? 

HTST has developed a new 8 part online learning program to give accountant managers to a 
greater understanding of the key steps involved in coaching team members to improve 
performance. 

We’ll show how different behavioural and motivational styles have a real impact on the 
effectiveness of day to day coaching in professional practice. 

We’ll explain the critical importance of active listening in the coaching process as an essential 
step in giving staff a clear sense of responsibility for their actions. 

 We’ll provide a structured learning environment including assessment tasks, SMART actions and 
an online forum to provide feedback and advice on real life situations.   

This program is suited to both new and experienced managers in public practice. 

Read on to find out more...

This program is available anytime, anywhere for your accountants through our eLearning 
portal. Visit https://hightechsofttouch.matrixlms.com 
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PROGRAM OUTCOMES
This program provides both new and established managers in public practice with a clear 
understanding of the principles of effective coaching to deliver results. The program highlights the 
core differences between coaching, mentoring and teaching roles and shows how a structured 
approach to coaching can deliver real behavioural change in individuals and teams. Participants are 
encouraged to consider their own coaching style in relation to specific situations and challenges. 

Within all modules, assessment tasks will be completed and SMART actions will be identified to 
provide a road map for coaching professional development. 

PROGRAM STRUCTURE
This is a self-paced online program 
consisting of 8 individual learning sessions. 
All sessions incorporate a 4 stage learning 
process: Understand, Evaluate, Implement 
and Review 
The program is designed to be completed 
over 8 weeks, however it can be completed 
at a pace that suits each registrant. 
Each registrant will have a dedicated login to 
give them personal access to the online 
program.

Each session incorporates a 30 minute recorded 
presentation and support material.  
An online assessment is required for successful 
completion of each session.  
The registrant’s manager will be able to review 
progress and provide feedback at all times. 
Each registrant will have access to an online 
forum for feedback and discussion. 
This program is eligible for 8 CPD hours, subject 
to confirmed completion of all modules. 
Registrants will have access to the program for 
12 months to review progress. 

PROGRAM FEE: AU$480+ GST

NOW AVAILABLE ON HTST'S ELEARNING PORTAL!
HTST's eLearning portal gives accountants in public practice online access to self-paced learning 
courses in modular format. Visit https://hightechsofttouch.matrixlms.com
Managers and leaders can now enrol their staff in our specialist online courses at any time of the 
year. There's no need to wait for the next available course.
This means that your staff can complete learning courses at a time and place that suits them, both 
in and outside working hours.
Also, you'll be able to see at a glance how your staff are progressing through their courses.  
The self-paced courses will be supplemented by live online forums from time to time.
Registrants have the opportunity to access online group forums within each course to share ideas 
and thoughts with other registrants. 
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PER REGISTRANT

Visit www.hightechsofttouch.com.au/product/team-coaching/ 
to register, or email dale.crosby@hightechsofttouch.com.au 

https://hightechsofttouch.matrixlms.com/


PROGRAM CONTENT
CORE PRINCIPLES OF EFFECTIVE COACHING IN ACCOUNTING FIRMS  
Understand the difference between teaching, coaching and mentoring 
Identify the key attributes of great coaches in the workplace environment 
Identify key situations where coaching can be used to improve performance 

UNDERSTANDING AND INFLUENCING PERSONAL MOTIVATIONAL STYLES  
Identify the key changes we’re looking for in our people 
Describe your coaching style and how it impacts on performance management 
Identify how different coaching styles can be used in specific situations 

THE USE OF ACTIVE LISTENING TO DRIVE BEHAVIOURAL CHANGE  
Identify the key reasons why people resist changing behaviour in the workplace. 
Understand the key principles of active listening and why it’s important for effective coaching. 
Outline the 9 key questions that effective coaches should ask when driving behavioural change  

UNDERSTAND AND INFLUENCE PERSONAL MOTIVATIONAL STYLES  
Understand personal motivational styles and how they affect performance at work. 
Use the Merrill-Wilson profiling template to identify the profiles of the people in your team. 
Identify some simple coaching strategies to guide staff to performance improvement   

KPI MEASUREMENT AND REVIEW FOR BEHAVIOURAL CHANGE  
Identify the top 5 coaching challenges and their solutions 
Review the key steps involved in an effective coaching conversation. 
Understand the key steps involved in managing expectations of staff   

OVERCOMING ROADBLOCKS AND CHALLENGES WHEN COACHING  
Understand the influence of key performance indicators on the behaviour of individuals. 
Identify measures of performance that support appropriate individual behaviour 
Develop a KPI review process to reinforce changes you would like to see in team members    

USE COACHING TO DIRECT JOB BUDGETS AND WORKFLOW  
Understand the importance of leveraging workflow where possible. 
Implement a step by step process for delegating the responsibility for jobs. 
Identify key ‘touch points’ for providing ongoing coaching in workflow management.   

USE COACHING TO ENHANCE CLIENT RELATIONSHIPS  
Understand the importance of leveraging client relationship management 
Understand the term ‘client service excellence’ as it applies to accountants 
Implement a process for making client care a core focus for all team members.  
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OUR ELEARNING COURSES
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TEAM COACHING FOR ACCOUNTANT MANAGERS
A  S T R U C T U R E D  A P P R O A C H  T O  D E V E L O P I N G  C O A C H I N G  S K I L L S

Visit https:/hightechsofttouch.com.au/learning-programs/ for details of all our self-paced eLearning courses,
including: 

1. The Young Accountant – Looking to the future of accounting 
2. Beyond The Numbers – From accountant to analyst 
3. The Proactive Business Coach – Principles of effective business coaching 
4. Team Coaching for Managers - A self-paced program 
5. The Client Services Administrator – Taking control of clients and workflow 
6. Pricing Policies for Professional Firms – Take control of pricing to clients 
7. Client Connect - Your firm's integrated client management program 
8. Build Your Fee Base – Fee Growth for Partners and Managers 


